
Concussion Management and Education at Loomis Chaffee 
 

 
Introduction: 
 
Loomis Chaffee is committed to providing information regarding brain injuries and how they can affect 
students’ academic and personal success and health. Loomis is further committed to ensuring that 
students who sustain concussions are properly diagnosed, given adeqate time to heal, and are 
comprehensively supported. Loomis provides information on concussions to students, parents, faculty and 
staff.  
 
Definitions: 
 
A. A concussion is a brain injury that is characterized by an onset of impairment of cognitive and/or 
physical functioning, and is caused by a blow to the head, face/neck, or to the body that causes a sudden 
jarring of the head (e.g., a helmet to the head, being knocked to the ground). A concussion can occur with 
or without a loss of consciousness. Proper management is essential to the immediate safety and long-term 
future of the injured individual. A concussion can be difficult to diagnose. Failing to recognize the signs 
and symptoms in a timely fashion can have dire consequences.  
 
B. Second Impact Syndrome occurs when a student-athlete, who has already sustained a head injury, 
sustains a second head injury before symptoms have fully resolved from the first injury. Many times this 
occurs because the student has returned to activity before his or her first injury symptoms resolve. 
Coaches, parents, and athletes must realize that days or weeks may be needed before concussion 
symptoms resolve. When a student receives a second blow to the head, it can result in loss of brain 
function, decreased blood supply, and increased intracranial pressure. The community must recognize the 
signs and symptoms of concussion/mild traumatic brain injury (MTBI) and limit physical and cognitive 
activity until the symptoms have completely resolved.  
 
C. ImPACT is a computerized neuropsychological test and concussion assessment tool that measures 
several aspects of brain function, including attention span, working memory, sustained and selective 
attention time, response variability, non-verbal problem solving, and reaction time. 
 
D. Return to play means participate in a non-medically supervised practice or athletic competition. 
 
E. Return to work means participate fully in the normal array of classroom activities and outside-of-class 
academic requirements. 
 
Concussion Committee: 
 
The Concussion Committee, chaired by the Director of Studies, includes the Associate Director of 
Studies, Associate Dean of Faculty, Director of Academic Support Services, Director of Counseling, 
Director of Health Services, Dean of Student Life, Nurse Practitioner and Head Trainer. This group meets 
monthly to discuss policy and protocol. 
 
Training and Education: 
 

1. All Loomis faculty (which includes Coaches, Advisors and Health and Physical Education staff) 
will be educated on concussion signs and protocol annually. Related resources, such as the link to 
the CDC information, will be provided on the faculty portal. The training will include: 



• Recognition of the signs and symptoms, associated with a concussion and the impact on the 
student. 
• Process for reporting a concussion 
• Strategies to reduce risk 
• Loomis Chaffee concussion management program 
• Obtaining proper medical treatment  
• Protocol for return to academic work 
• Protocol for reentry to campus life 
• Coaches and trainers will review the return to play (RTP) protocol. 

2. Parents will receive information on concussions through the Parent Handbook (distributed 
annually to all parents) and on the Parent Portal. 

3. Students will be educated on concussion signs, symptoms and the process for reporting these 
through information in the Student Handbook and on the Student Portal. There will also be 
posters in the dorms and in the athletic facility. Class Deans will continue to stress the importance 
of students taking care of each other in all health and wellness related regards. 

 
Student ImPACT Testing: 
 
All Loomis student will take the ImPACT test upon entering Loomis. This will be facilitated and 
monitored by the Athletic Trainers. 
 
Concussion Care: 

1. A student may present to the Health Center on their own, with their coach, trainer, dorm head, 
adviser, parent or any adult. 

2. Nurses at the Health Center do thorough assessments with students presenting with a head injury. 
A follow-up appointment is made for all head injuries with the nurse practitioner for the 
following day. 

3. Once a diagnosis has been established, the nurse practitioner will send out the standard 
concussion email. This communication is addressed to the dean, dorm head, adviser, counseling 
department, the directors of studies, director of academic support, athletic department, coach and 
athletic trainers. 

4. Parents are notified and clinical findings, diagnosis, and initial plan of care are discussed.  
5. All students diagnosed with a concussion are given a copy of Treatment Guidelines for Loomis 

Chaffee students. This is reviewed with the student and signed by the student. A copy of this 
signed guideline is kept in the student’s medical file. 

6. Concussed day and boarding students are seen on a daily basis by the nurse practitioner to 
monitor and document symptoms, emphasize health teaching and ultimately clear the student 
when he/she is completely symptom free. Day students are required to be evaluated by their own 
physician. 

7. The academic adviser is again notified when a student reports any symptoms with academic 
difficulties or fails the ImPACT test. 

8. If a student is unable to attend classes due to severity of symptoms, the student is placed on a 
concussion leave and sent home for recovery, where the Concussion Protocol must be followed. 

9. The director of studies, or his associate, contacts all the student’s teachers to make academic 
arrangements when a student is placed on Concussion Leave. 

10. The student’s physician calls the Loomis Chaffee medical director when the student is healthy, 
symptom free, and cleared to begin the Concussion Leave’s Return to Work Protocol.  

11. Once a student is symptom free, has met the requirements of the Concussion Leave policy, and 
cleared by the nurse practitioner or medical director (when a student is on concussion leave) to 
return to campus, the student must retake the ImPACT test. The athletic trainer administers the 
test and delivers the results to the nurse practitioner. Together the trainer and practitioner 



establish if the student passed or failed the impact test. Results of the baseline impact test (all 
Loomis Chaffee students are baseline tested upon their arrival to school) are compared to post-
injury impact test. The athletic trainer calls the parent(s) with the results. 

12. When the student passes the ImPACT test, a note is written for return to play over a 1 –5 day 
period, with instructions to see trainer for directions for return to activity following a concussion. 

13. The nurse practitioner completes the cycle and sends out an email stating the student no longer 
has a concussion and has passed the ImPACT test. 

14. Post-medical clearance, the student is required to meet with a member of the counseling 
department. 

 
Return to Play (RTP) Protocol: 
 
When the results of the post-concussion ImPACT test has been reviewed by the School Doctor and it has 
been determined that the athlete has passed ImPACT and may begin the process of returning to play, 
Loomis follows the following protocol. Refinements may be made depending on the sport. For example, 
if the student is playing soccer, the initial return to play may specify “no heading the ball”. 
 
Day 1:  
 Athlete may begin light aerobic exercise, 20 minutes of jogging. No contact. 
Day 2:  
 Athlete may practice with sport specific training, 40 minutes.  
Day 3:  
 Athlete may practice with non-contact drills. 
Day 4:  
 Athlete may practice with full contact drills. 
Day 5:  
 Athlete may return to game play. 
 
Each step of this protocol should be separated by 24 hours. Any recurrence of concussive symptoms 
should lead to the athlete reporting to the Athletic Training Department and dropping back to the previous 
level of participation. 
 
Return to Academic Work Protocol: 
 
Once the student is cleared by his/her clinician and the school’s doctor to resume academic work, the 
Return to Academic Work Protocol must be put into effect.  Only upon completion of this protocol may 
the student be cleared by the director of studies and dean of students to return to school. 
 
This protocol ensures an incremental resumption of academic activity prior to the full return to school, by 
requiring monitored periods of work time and establishing confidence that the student is ready for full 
school days and academic expectations. 
 
Students who have been on Concussion Leave for two weeks or less must follow a two-day return-to-
work monitored protocol; for each additional week of leave one day is added to the protocol, up to four 
days.  Parents should complete the checklist and schedule for Return to Academic Work, and are 
encouraged to take notes regarding the student’s symptoms, performance and functioning.   
 
Upon completion of each required day of the protocol, parents should contact the director of studies to 
relate the details of the student’s return to work.  After the required days of meeting the protocol, the dean 
of students will consult with the parents and director of studies and determine the student’s time of return. 
 



Day 1:  
 The student may begin completing reading assignments for no more than 20 minutes at a time;   
 The student must take an equal amount of break time between reading times; 
 The student should not exceed 60 minutes of reading time on Day 1. 
 
Day 2: 
 The student may begin completing other class assignments in addition to readings for no more 
 than 30 minutes at a time; 
 The student must take an equal amount of break time between work times; 
 The student should not exceed 90 minutes of work time on day 2. 
 
Day 3 (if on leave for three weeks): 
 The student may increase the total work time to 120 minutes; 
 Equal amounts of break time must be taken between work times, as above. 
 
Day 4 (if on leave for four or five weeks): 
 The student may increase the total work time to 150 minutes; 
 Equal amounts of break time must be taken between work times, as above. 
 
 
 
 


